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THE LIFE OF JACOB KINDLERBERGER

This paper ig about a person who came to the United States as
a half-blind immigrant boy and began life almost without any
education, yet became one of the most successful buginessmen of

his time.

Jacob Kindlekerger's life began at Roumbach, Alsace-Lorrains,
Germany, about five miles from Strasburg, where he was born
February 27, 1875. He was the third c¢hild of John Kindleherger,

& Bavarian, and Otilda Prealich, an Alsatian.

His father, who worked at paper'making, was eader to get away
from compulsory service in the German army and in 1880, when
Jacob wasg only five vears 0ld, the Kindlebergers emicrated to the
United States, going first to Cincinnati, Obhio.

At Cincinnati the father was employed as a straw cooker for
one of the papér mills. Due to extremely faulty evesicght and
alsc to more lax school laws then than now, Jacob did not start
elementary school at this time, but was forced bv his intemperats
father to help earn the family living. Young Jacoh accomplished
this by cleaning up the back vards of the neighbors, chining
shoeg, selling papers, and picking up seeds out of the gutter.
For these peach seeds be received five cents a quart by selling
them to the old soldiers of the soldier's home., The 0ld soldiers
spent their time and made their "beer money" whittling out little
trinklets from the peach seeds. By this time the family had
grown to six children; Mary, who became Mrs C.C. Landis; Lena,
Mrs Henry Daub; and Rose, Mrs Harry Zimmerman. The bove ware
John, Jacob, and Charles. The oldast was sixteen yvears of age
and yvoungesit a mere baby.

After staving a year in Cincinnati, the Kindlebercer family
moved on to Dayton, Ohio, there they lived for a period of three
vears. In 1885, five years after the Kindlebergers had emigrated
to the United States, the family moved to West Carreollton, Chio.

At West Carrollton, Jacob obtained a job in the rag room of
the Friend Paper Company. His job was to cut bhuttons off rags,
empty pockets, sort the kinds of cloth. He did it mostly by
teel, being unaware that his vision was poor. Everything he saw,
he saw as a blur. He thought that was normal. Young Jacch had
to work a thirteen hour day under almost inhuman conditions,
since the mills of that time were dark, dirty, and poorly
ventilated. Ag Jacob soon found out, the penalty for a mistake
was a kick by the foreman, and Jacob soon learned accuracy. For
the long days at this work he got the princely sum of twentv-onse
cents an hour.

By the time he was thirteen vyears of age he was promoted *o
working on a paper machine. For this Job he received thirty
cents an hour. Two years later he was doing & man's work, back
tending on a paper machine. For this job he was making the same
rate as before -- thirty cents an hour. Jacob could neither read



not write. The hours of iabor at the mill were

guchk that he had
seldom if ever plaved; in fact, there was little fer him to do
hbut work, eat, and sleep,. Tacob had no ambition, for thers had
been nothing in his life so far but poverty and hardship and it
seemad ag though he was destined to becoms, like his father, a

discouraged man.

His awakening came one autumn night when he was fi
of dge. He and some other mill'hoodlnms, as he was lat
the gang, decided to go to church and laucgh at the efforts of the
local minister. But, instead of haVan a good laugh, Jacobh sat
spell-bound as the minister preached. The man spoke azbout life,
its possibilities and responsibilities. As Jacob listened he
became suddenly dissatisfied with his 1ife. For the first time
in his life he had an incentive to be somebody. The future had
meant nothing to him before, but now it meant evervthing. He
felt singularly lost because even though fifteen years old, he
wag £till unabkle to read or write, alwavs excusing himself on the
ground of his sves.

At the close of the sermon the Methodist minister invited
thege who earnestly wanted God to help them, to come forward, and
Jacob arose and accepted the invitation.

From that time the church and itz people claimed the bov's
leisure hours, despite the ridicule of his former hoodlum
companions. His employer, Mr. Reobert W. Burns, was among them.
They tock an interest in him for which he was eternally
grateful. His Sunday School teacher, a woman he was to speak
reverently of as loeng as he lived, gave him a Hew Testament. Out
of it, she taught him Lo read and write, Learning to read and
write wasg a very difficult task for Jacob. Somehow, it never
occurred to anyvone that his eves were holding him back in his
attempt.

At the age of nineteen, however, he did get {fitted with
glasses and discovered a brand new world. Grateful to the church
for what it had done for him, he decided he wanted to become a
minister. In the meantime he kept up his work in the paper mill.

When. Jacob was twentv-one he decided he wasn't getting ahead
fast enough at reading, so he took on a job ag school janitor in
order that he might attend night c¢lasses. For this work he
received twenty dollars a month. Part of his janitorial duties
included that of being truant officer. He studied with fourth
graders, a fact somewhat embarrassing to them both, but soon was
able to go ahead of his former classmates.

Determining to ¢o to college, he picked Ohio Weslevan at

nearby Delaware, Ohio, and by selling books, hat racks, and steam
cookers, he was able to .get through the Academy, which the
university then conducted. He finished his work in three vears,
1899-1901, and then entered the university itself. During the
arlv months of hisg course.he Found h*mseTf so inadeguately
prepared that he was in constant fes of being dropped, and he
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After withdrawing from college his selling became mos
successful and soon ha was making as high as c¢ne-hundred dollars
a week with his steanm cockers. One day while he was at the depoct
in West Carrollton, Ohio, supervising the unlcading of gome
cookers he had sold, the head of the paper mill in West
Carrcliton happened to see hip and was surprissd at the sucCcess
the vounu man was having,

Not knowing how much, Mr. Kindleberger had bespn making, he
oifered him the sum of fifteen dollars a week to sell paper. The
yound man tock it. Mr. Kindleberger did - not tell Mr. Burng until
some years later that he was making one-hundred dollars a week
selling cockers, because he felt that in the long run there wag 3
much better opportunity in the paper businessg than in the house
to house canvassing.

Thus was launched the selling career of one of the hesgt
salegman the paper industry has ever known. He was- given the
entire United Btates, Canada, and Mexico &s 3 territory. Soon he
was making five hundreg dollars a month for his efforts. On the
read as a salesman he was able to make thosze contactes and
acquaintances that were later to be of great value to him. Few
paper salesmen have become as well known, for he. was calling on a
very large bercentage of the merchants of the country and also on
direet acccounts, particularly in the food fielgd, especialily meat
packing houses, as the company he was now with was the West
Carrollton Parchment Company in West Carrcllton, Ohio. More than
that, he was building an industrial pPhilogophy ang
schoolingOhimself in details of the trade that ilater were to go
into the building of the business he later was to found in
Parchment, : - ‘

During his career as & salesman on the road he would stop in
East Aurora whenever he was in the Buffalo area and listen t
bert Hubbard talk to the guests. Mr. Kindleberger was very
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ocublished in motto card form from Nome to Timbuctu., Hubbard
probably influence Mr. Kindlsherger's concept of selling zna
successful advertising more than any other individual. This is
probably why My, Kindlebercer differed from meny psapey mill
megnates in his aittitude regarding advertising.. He was azlweves a
strong believer in printer's ink and more than once gave public
utterance to the sistement; "No concern can long survive and
increase iis markets that doesz not advertige. " )

Years later, when Mr. Kindleberger was manager of the plant
in Kalamazoo he was able to get Hubbard to stop off in Kalamazoo
znd write one of his famous '"Little Journsys" about the mill. Tt
was entitled, "A Palaver on Paper," and the Hubbard name zand the
Kindleberger enthusiasm made it work overtime with glowing
results

It gave Mr. Kindleberger an ingicht into what 'printed
salesmanship® could do. "This mill," he frequently said, "was
built on a two cent stamp. I gouldn't cover the whole country
myself, and we were still too poor to hire a salesman, so I wrole
letters to everybody I used to know, particularly the packers and
creamerymen. Thev brought hack orders, all for a two cent
stamp." This enthusiasm for the power of the printed work to
create good will for the company has continued to this day, even
though Kalamazoo Vegetable Parchment salesmen regularly cover
evervy section of the country in person.

Also, during thisg period, on December 7, 1905, Hr.
Kindlebergery married Lucinda Faulkner of Wegt Carrollton,
daughter of Elijah Burgress Faulkner, a farmer from Xenia, Chio.
Thair only child, Joseph Burns Kindleberger, now a Kalamazoo

“Vegetable Parchment vice-president, was born in West Carrollton,

taking his middle name from Mr. Kindleberger's much loved and
respected "boss," who was then sales manager and part owner of
the West Carrcollton Parchment Company.

Late in 1909 Mr. Kindleberger received & letter from Harrvy
Zimmerman, husband of his sister Rose, who had come to Kalamazoo
to work in the papermills. Mr. Eimmerman was guite enthusiastic
about the opportunity for another paper mill in Kalamazoo;
especially a converting mill for the manufacture of parchment,
which 18 a most interesting and unusual paper. Its most
distinctive property is that it is inscluble in water and
therefor will neot go to pieces when wet; it is alsgo very
greaseproof.

Mr. Kindleberger c¢ame to Kalamazoo to lock the situation
over, since Kalamazoo was already famous as a papermaking center
and well situated as to markets. Mr., Kindleberdger knew that
there was money avallable and men who understood paper making.
Mr. Kindleberger became so fired with the pessibilities that he
set out at once to see 1f he could raise enough capital to start
such a mill,

His selling abilitvy and his thusiasm was so great that he
vwon over Mr. J.C. Knicht, a Kalamazco capitalist, and with Mr.
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The mill was located ip open country and its site was little
better than a swamp. Neighboring farmers were very much against
the opening of the mill. Only a dirt road-shoe-top deep with mud
in spring and autumn, dusty in summer, snowbound in winter -— '
connected the mill with the town,

In order that he might pe near hig work, Mr. Kindleberger
moved his family into the office of the old factoryvy that the mill
had taken over, Unfortunately, the workers had no houses —— go
they put up tents, cooked their meals in the open, and continued
to live that way for nearly two vears,

Althcough hs was confronted with these barriers at the outsget,
Kindleberger exuded optimism, remarking as he looked over
irst small one story factory: "We are going to have =

rful plant out here one of these days at Parchment." Just
how truly he predicted the futuré can now be seen by inspection
0f the giant concern of today and recognition of the fact that it
is still marching forward.

Jaco
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One of the most significant things about theose early days is

that in spite of the strain of starting a new concerh on much too
little capital, the first thing he did was to start a Sunday
school in his own home for the benefit of the farm children
nearby, and for those of the mill employvees who came ta live in

the neighborhood. Jacob Kindleberger never forgot what the
church had done for him, when he was a young boy in West
Carrollton, QOhio.

After the building was erected, there was no money left and
no orders were coming in for their product. 1In addition to this,
the factory was unable t0o meet the first ravroll., With the
company going into thé "red" and the future very dark, a very
trivial conversation overhesrd on a trolley car gave Mr.
Kindleberger the needsd hint. Two women were discussing the fact
that no manufacturer providsd shalf raper made in suitable
widths, deploring the waste and incenvenience of cutting ordinary
baper to fit, with the resuit that in many ceseg thev turned to
nhewspapers for shelf covering.

T once Mr,

t was a hrand new market untoug 2
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use, including papsy to be used as a cover for ice in summer, znd
ancther usefyl means in the zare of pabiez., The company made up
2 household packace of verious kindsg of paver, and enumerated all
the common useg of s2ach. There was zlmost no competition and
these novelties were marketed readily. The income thev brought
in tided the mill over until the main p:oﬂuLtc bagan to =ss11 in
guantity. The first corder was filled on 2pril 8, 1910, From
that day to this, the mill has never been shut *own a single day
for lack of orders.

The country was then ijust beginning to hescome conscious of
the part proper rackaging plavs in the =zafe and economical
protection of foods. Conseguently, the chief market for
parchment was to bhe found in the rapidly expanding dairy and meat
packing industries, whose products are in particular need of thie
type of protection. Those industries have remained the major
outlet for the company's products to this davy,

In the fall of 1%10, a printing press, £till in use in 1948,
was purchased, and became the foundation of a huge printing
department, that now number fortvthree presses. BEventually the
company was doing high grade printing of many types of paper by
letterpress, offset and gravure methods. To make the service
increasingly dependable, plate making and ink making departments
were added. These, with the help of an art department make the
originel sketches and drawings, now comprise the largest
self-contained grarhic arts department in the industry.

The superb protection of waxed paper was just
understood and to be used by the industiries. It w

logical that & waxing machine should be added so that custom
could get both papers from the same supply. This machine was
installed in the fall of 1910, and like the printing press,
became the forerunner of a mammoth department. Today, the
company 1s probably the largest producer of wazed papers in the
world., It made some of the first waxed bread Wrappers ever
gold, and the baking industrvy thereby bscame the third great
industry to .loock to Kalamazoo Vegetabhle Parchment as its source
of supply for this highly necessary wrapper.
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Today bread wrappers, carton selling papers and soap wWrappers
account for the largest tonnage of Kalamazoo Vegetable Parchment
printed waxed papers, and meat packers and cereal companies
probably take the greatest amount of plain waxed.

As the little company began to grow Mr. Kindleberger decided
toe build a community of homes as well as a business of paper
mzking. He did not want any "mill town" houses —— he wanted
privately owned dwellings where children could be born and grow
up, homes in which psople could take pride. For a long time he
and his family lived in what had bheen the office of the old sugar
mill, but he was all the time enceuraging people to build for
Chemselves.

Eventually the company purchased most of the 1and which is
now the city of Parchmant and began selling it to emplovees who
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promizsed to build, It was not 5 real estate promoticn in the
usual senge but Merely a means to make it £a8¥ and degirahle for
Kalamezoo Vagetahle Parchment employess to live near their work

Mr, Kindleberger hag a faculty of seeing homes cempletead,
beautifully landscaped ang filled with happy people, whers others
saw only rocks and gravel pits and sand. Practically evary
building rut up in Parchment p at least until 1935, whether it
W&s a private home, public or husiness building, had nis pPersanal
encouragement in itg start and fraguent inspection during its
progress,

Today the lovely little town of Parchment is he morument to
thig far seeing pelicy, which probably stemmed from hig own
feeling of insecuritv when he was z boy. He wanted people to
know that their jobs were gafe and he knew that they would bhe
better men in their jobs if they had pleasant home surroundings,

He would take somebody on a walk with him and suddenly say "I

want vou to build right hers.*® Thig personal interest gave
people g feeling of security, gz feeling that they belonced.

Today Kindleberger Park is a permanent memorial to his love
©f beauty and his pagsion to share good things with other
people. It was a PETT of a farm that he hought. A wood Bhit of
the gravel that built the mill came from the hilly secticn. 1In
1932 Mr. and Wre, Kindleberger deeded the ares tn the village of
Pzrchment for the purpose of & P&rk and no expenss was shared in
itg develooment .

It was hisg invariable custom to walk through the park during
ite deveiapment, and through the whole town for that matter,
makindg mental notes where improvements could be made. For a
number of years he was accompanied by a centle doberman pinscher
called Margot, who considered it g great honor to carry his cana.

He had no hesitancy in telling & property owner that he ought
to paint his house Cr mow his lawn or plant a trees., Few reople
could make such P2rsonal suggestions without creating ill will,
but nebody ever questioned "Uncle Jake's" reasons Ior such
comments. Thev knew he made them for the beauty of Parchment and
the good of the whole community. The pecple of Parchment
respected him for it. wMr Kindleberger wanted things done ang he
wanted them done right away but hic Teasons vwere so sincere and
80 evidently intended for the betterment of the community and the
individual that few people coulgd long take offense at what at
first might have Seemed rather Peremptory orders,

In 1%18, the first paper mill was build.. 1+ had two machines
and included gz Yeg room, for parchment was Still being made from
rag stock. Thage machines made the base paper for rparchment and
warino stock. One was a 116-inch Horne Harper, the other =
163-inch Pusey and Jonecg, Both are still in the service although
consideraghly improved over the original installation.

From the very beginning Mr. Kindleberger baced his firm's
work on two fundamental BPrinciples: First, know what the public
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wants and excel in servicing that need; second, keep your plant
up to the minute and clean at all times. Mr. Kindleberger had =
pazsion for a clsan mill "Wa are making papers for protecting
food," he would say auain and again. "The mill must be as clean
as a food factorv." Woe to the foreman or janitor who let
c¢leanliness glip in his debartmeit. "It ig a sinl®

Mr. Kindleberger would say, "a downright sin!" Seldom did anyone
have to be reminded twice. No cne ever saw him step on a plece
of "broke,“ which is paper mill language for any bit of waste
paper. E\ery time I almost do," he would say, "I can feel my
old foreman's number ten shoes on the seat of my pants. It hurts
to this dayv!"

Mr. Kindleberger was a man of great pride, and he took
unlimited satigfaction in the cleanliness and orderliness of the
plant and the community. He was very sure that the people would
he happier and could work more effectively in a clean and orgerly
environment. Mr. Kindleherger often said that the first job is
to make men, and that when vou have a good group of men working
together vou need have no fear of the success of the undertaking.

He wa irm in hig belief that the most charitable act that
could he formed was to give men an opportunity to earnm a good
living through their own efforts and an opportunity for them to
zdvance in line with their gbility. This was one of the
motivating forces that urged him to continue to build and enlarge
the company so that more pecple could be employed and more
opportunities for advancement could be created.

0w
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The business at Kalamazoo Vegetable Parchment Company

continued to prosper. It was founded on guality products. It
wae the studving the needs of its customerg and helping them
improve their markets. It was following the principle of the

Golden Rule in its dealings with its employees, ites customers
and it's stockholders.

The Golden Rule formed the basis of all Mr. Kindleberger's
decisions and policies. He expected the men in the company to
talke a consuming interest in their work and to perform all their
taske efficiently. At the same time he took great pleasure in
seeing that they were justly rewarded for their efforts. Due to
his background, Mr. Kindleberger alwayvs had svmpathy and
understanding for the working people

CONCENTRATION CLUB

One of Uncle Jake's strongest ridden hobbies for some time
was the Kalamazoo Vegetable Parchment Concentration Club. He
would get a oancg of people together, sometimes from the mill,
sometimes from the office, sometimes from the sales force, and
tell them to THINK. "Think how yvou can do a hetter ich, how you
can save the company money, how more uses can be found for
paper." '

Pecple who turned in suggestions were automatically m
members of the "The Kalamazoo Vegetable Parchment Concentr

ade
ation



Club. " My, Kindisherger oiten spiced these meetings with his own
eXxperienceg at thinking up new things, and thev were manv., YMZome
will werk and soms won't work, but keep everlastingly trying," hs
would eshort.

mCores of suggestions from Svery part of the mill resultasd
from his encouracement '

€ could get more ocut of an ordinary man then some managers
Can from a near-genius, Cne's phone would ring. Y"Come down a
minute!" he woulgd hear, and bang would go the receiver at the
other end. There was fever any doubt where the call came from.
People jumped when he called -—- ang often rose to heights under
iz shrewd quigance,

Fow and then an employee came in for some pretty direct
words. When the session wWag over, or mavybe not until davs or
weeke after, J.K. would casually drop the work, "If T didn't
think vou had the right stuff-in you, I would never wagte time
trying to malke something of you. but don't gxpect compliments
Irom me. As long as vou don't hear from me, vou can figure vou
are doing a1l right.*®

He had great appreciation fer 211 the friends and customers

of the company. He would Gften say that the customer ig the anly
bosgs we have and that he mast be pleased, le. placed great
emphasis on the fact that the quality of the product mugt first
be right, second, it must be delivered Properly, and the price
should be fair. Bayond this, he always stressed the importance
of friendlvy ang understanding relationships between the customers
and the company.

f the belief that it was better to build up
new customers for Prod¢uct, rather than take away customers from
other concerns. Along that line he installed in the mill an
experimental department with an expert at ite head whoge real
task was to find new Uses for vegetable parchment papers, thus

=

broadening the field on consumption.,

)]

. He had great appreciation of the service rendered by
stockholdsrs in providing the money to build and equip the plant
and was firm in his conviction that they should be treated justly
and fairly. He felt that a six per cent return on their
investment was a very sacred obligation on the part of the
company and became known quite generally as "six per cent Jake. "

Mr. Kindleberger took a great deal of pleasure in reinvesting
the surplus of the earnings into the business, He knew that this
would provide greater security for the employvees and areater
sarety for the investors. He knew this would provide the

opportunity for greater employment and greater respongibilitiss
among those already employed, and he knew that through this means
the companvy could pay better returns to the emplovees and
aventuzlly to the stockholders.

14}

Mr. Kindleberger, in commen with other paper mill executive
in the Kalamazoo Valley worked to promote cooperation in the
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Ealamazoco Vegetable Parchment Company.  Mr. 7
FKindleberger belisved that i1 also appliaed eguzlly o
stockholders and emplovees. On more occasion than one
he voiced his opinion aleng this line by saving,
“more concerns go under due io knocking of esmplovees
and mtockhelders then competition,”

By 1923, aiter ths short 1921 nesar-panic,
huziness begsn to grow again, which made ii necsssary
for additional converting -and papermaking capaciiy.
This led to the construction of another paper mill,
which included & large plant and a 165-inch Bagley and
Sewall machine. The new paper machine was desicgned to
run faster than anvy machine had sver hefore run on
similar grades of papsr. It tock a great deal of
costly effort to make it live up to its promised spead
and periection, including the building of new motors
ior the machine, but the problems were finglly
wvhipped, and a new standard of paper machine
performance wasg set, also, numercus new printing
presses, warindg chhlnes, and finishing room sguipment
were likewise added, at thisg time.

During this period of growth at the Xalamazoo
Vegetahle Parchment Company Mr. Kindleberger recsived
one of hig famous "nick-names, The term "Uncle Jake"
was probablyv first encouraged by the late William B.
Brownell, one of his dearest friends and for many
vears an advertising counsellor, It was a2 time when
hig business concerns like Xalamazoc Vegetable
Parchment were trying To impress upon the Tﬂb‘ic that
they were human in spite of their size, and business
leaders were wanting to prove they were like anvhody
else. For that reason, letters went out signed by

Uncle Jake, and advertisements freguenily bhore his
signature. The result is that the trade come to think
of him as a kind, benevolent, dependable elderly man,
all of which he was, to he sure, thouch the word
elderly wasg not exactly applicable in his mid-forties
when the name was first used.

Here are a iew excerpts fircem the letters
that went out to the public at this time:

It was our earnestness, enthusiasm, and
our faith in the new venture that helped win
the batile. Our monev- was Vvery meager. AsSs
time went on I saw the value of starting on
such a meager amount. When men come fo me
today for help in starting a new enterprise,
telling me the sad story that thev have no
money, I =ay to them, "Thank God for that!"
T know for certain that the abzence of money
may prove to bhe a blessing in digguise as 1t
was with us in our esarly start in business.

Virtuss of thrift, fruvugality, =conomy,
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and the burning of midnight ©il stemmed the
‘tide. If I could prevent vouns men from
goimg through strucgles T wouldn't do it.
Struggles help t toughen men to {ind wWaysa
and meang that will he a source of good

= 1 tick with you when the colng

is hard if wyou just take a little time to
h COonCcerning vyour whole program,

telling them how Necessary thavy are to the
development of the business. I would
cheerfully recommend that =11 industries who
have labor troubles take time to sell svery
employee on what they are trving to de and
the importance of his part in the whole
prodgram. It is an easv matter fo promise
much -- but vou must be hones . You never
want to lie to them. You don't want 1o '
promige one thing and 4o another. They don't
want fo be high-hatted. HNeither do I.
Besides, what is there to high-hat ahbout?
I'm doing my job, They're doing theirs.
We're on even terms as far as that aoes.
Don't knock vour competitors, By boosting
others vou will boost Yourself. A little
competition is a good thing and severe
competition ig gz blessing., Thank God for
competition.

ALl my life I have used to good effect
-the same procedure in selling. Use three
strong selling peints, clothe them in the
strongest language at Your command, and with
much earnestness put it over guickly. When
you discover that You are fifty-one per cent
right, consider Yourself fortunzte, and thehn
as quickly as possible rearrange the other
forty-nine per cent of things that are
Wrong. )

I never horrowed money for any other
Purpose than to buy stock in this company.
Every cent I had and every cent I could
borrow went inteo Zalamazoo Vegetable

Parchment Company stock. I believed in this
company, I¥ it was worth devcoting my life
to, it wag certainly worth putting Ry morney
into. .

If Mr. Kindleberger had made money his god, there is little
doubt he could have become 2 multi-million-aire. 1In that case,
he could not have £aid, when asked what he locked upon as his
greatest happiness..."the satisfaction of doing something--of
being a builder. That is the best satisfaction of a11." He



began the {ithing hebit whezn he wag fiftesen, and 211 his life
that ten per cent or more came ocut of the pay check before
anything else.

By 1928 the company wag producing such 2 large cuantity of
hond and nffSQt peper that a2 167-inch Reloit machine was added to
the companv's growirg amount of presses. Today at the Ezalzmazoo
Vegetable Parchment Company the fourth major conversion is that
of printing papers, which the trade calls bond, or fine papers.
These are the papers used for letterheads, office forms,
mimeograph, snvelopes, advertising pieces, air mail, second
sheets, stc.

Cne of the things that seemed of minory importance at this
time but which broucght untold good to the community and more
national publicity for Kalamazco Vegetable Parchment Company than
any other single thing Mr. Kindleberger did was the formation of
the Home Works Corporation in 1934. :

During the Early 1930's when the country was in the depth of
the depression. Kalamazoo Vegetable Parchment was working full
time, but thousands of people locally were out of work. For many
vears prior to this, Parchment bovs and girls of high schoel age
had heen employved in the mill during the summer, carrying the
mail, running errands, doing the oddg and ends that children that
age could do to sarn vacation monsy. Heads of families were now
being hired to do these things in the mill's sagerness to spread
work ag far as possible.

Parchment voungsters, with idle time on their hands znd
littie monsy, began to congregaté on the street corners. There
was noe real trouble vet, hut the signs pointed that way, and Mr,
Kindleberger was never one to let the storm bhreak hefore
hattening down the hatches.

He appointed the schocol principal supervisor of the group

‘paid him two months summer salary, and told him to see to it Lhat

the bovs kept busy at fasks which not only earned them a little
money, but at which they learned something worth while.

The school supsrintendent organized all the hove into &
"company" with officers, sales managers, and on down the line-set
up just like a legally organized corporation. They solicited odd
jebs all over the village, lawns to mow, cars to wash, cgardens to
weed. .. anything an able-bodied boy could do. . Nc sooner had the
vyounger bovs gone to work than their sisters desired work te do
through the summer. Mr, Kindleberger turned them over fo the
ladies's aid Society of the Community Church and the Junior
Bakerv Company was formed, with a woman church welfare worker as
supervisor. Even todav both of these organizations exist to a
medified form.

"Help the bov or girl to help himself," Mr. EKindleberger
would say, "and veu will have no juvenile problems. Get them to
understand the worth of a dollar earned by the sweat of their
face, and you have taught them a lesson all the economics hooks
in the world can not do.”
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In 1936 Hr. Kindieberger was eiected chairman of the board of
directors of Kalamazoo Vevetakle Parchment ajfter REerving ag
bresident of the company for a periocd of twenly vears, Hr. R.4
Havward was appointed president of the company.

Shortly efterwards, Mr. Kindleberger left Kalamazoo on =z
threse-month business and pleasure trip to Scuth America, The
Purpese of this trip was to fing possible outlets for products of
the Company, since South American nations hag lztely gone in more
extensively for preparing their wide range of natural eproducts
for the consumer market. As the result of this trip Mr.

Kindleberger found many uses for the preservative and protective
Pépers and containers manufactured at Parchment.

At this time Mr. Rindleberger was in great demand as a public
pPeaker on such occacsions a8 a church conierence, anniversary of
ome business concern, or at a meeting of business men's clubg,
uch as the Rotary Club, Naturally this occupied much of hig
leisure tims. '

N
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Mr. Kindlebercer was regarded as a very able speaker, first
of all, he always had something to say, which is the Ho. 1 rule
onh any successful speaker's liet,

Secend, he gaid it in an interesting way. He Was a mastor of
simile., "It is 1ike thig," he would explain, and then uses some
quick word pictures that all could understand. A talk to the
salesman one vear was entitled "Check-up." He ugsed the parts of
an automobils for illustration, the carburetor, the spark plugs
the cas.

Because he was o able, he was in constant demand as an after
dinner speaker on innumerable occasions, and was eventually
forced to turn most of them down. Church afiairs were the most
difficult for him to 53y no to,

Mr. Kindleberger hever took a speech casually. It was always
the most important thing of the moment. Although he ndver wrote
them out in full, he had the outline well in mind, using rough
notes as a guide., He had the rare faculty of spotting audience
attention and being able in & flash to change his line of attack
and get immediate ang complete attention before hearers were
themselves aware that a2 change of pace was necessary,

Many of his best speaking triumphs, however,‘were'purely
informal. He was hever at losz for words, and time and again
Swung some dimportant decision by well-timed logic and foreceful
grgument .

Those who heard him on many occasionsg consider the apeech he
made to the Kalamazoo Vegetable Parchment salesmen and
administrative staff at the close of the 1935 sales meesting as
his greatest talk. It was entitled "The Master Szlesman of the
World" and he used &t. Paul &5 his model of perfaction in selling
practices.,
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A=ked once what he liked bszst to do, he szid, "make =z
speech," FKHe intended it as somewhat of 2 joke, but those who
enew him knew that it came close to the truth He leoved to waich
an auvdience submit to hisg will, and by itricks of voice
inflection, platform mannerisms; and most of all, by saving
scmething worthwhile in ap unusgvual mannsr.

In 1%392 Mr., Kindlebergsery tock another ftrip to a fore:ign
couniry —- this time going to Austrzlis. He returned to this
country very much impressed with the Australian standard of
living and the large business concerns that were developing in
that country. On this trip Mr. Kindleberger was accompzanied by
his wife and by Mr. and Mrs. James A, Greenly. At this time, Mr
Greenly wag in charge of the Chicago coffices of the Kalamazco

Vegetable Parchment Companv,

By 1942 the husiness at Kalamazoo Vegetable Parchment had
grovn to such a great extent that plans were made for expansion.
The most important step taken by the company in their plans for
expansion was the purchase, in 1934, of a pulp and paver mill at.
Espanola, Ontario, Canada. Espancla is on the Spanigh Rl fer one
hundred and fifty miles east of Szault Ste. Marie and thirty miles
ncrth of Lake Huron.

As the resgult of this expansion movement, Kalamazoo Vegetalkle
Parchment was able to make pulps to exact specifications and thus
have a better control of its raw stock. Expected economies of an
"integrated mill"” {one which is both pulp mill and paper mill
combined under the same ownership) now enabled the company to

arket a superior line of papers without having to charge a
premium price. Less than five hundred miles from Kalamazoo,
Eepancla assures the company the closést possible source of
available pulp timber on this continent. In normal times, about
half of Kalamazoo Vegetable Perchment's pulp comeg from the west
coast, and the remaining half from Nerway, Sweden, and Finland.

These factors improved the company's position inh a highly
competitive field and to day not as "job insurance" not only in
Kalamazoo, but for another live and flourishing "model village”
in Canada. Ths town of Espanola, with its three churches, its
sthools and its good hotel, is experiencing z most welcome
rebirth and now is a thriving community.

Becauge the original mill at Espanola made ground-wood conly,
a complete, new chemical pulp mill was built. Todzay, it has a
daily capacity of two hundred tons of bleached sulphate. Thig is
sufficient to provide a substantial part of Kalamazoo Vegetable
Parchment's totzl pulp reguirements.

Thz expansion was undertaken to assure greater security for
the company, and hence for all its emplovees, in the highly
competitive era that followed the war. It was paid for with
borrowed money, since the directors of the company felt djustified
in using the Company's credit to secure the loan.



© mention at this time that down through
st important single events of every yvear
8 probably the Christmas party. He

n advance. ’

It had begun almost with the founding of the company, when
WOrk was suspended and the few emplovees of the time were given a
dinner and perhaps some little remembrance. This built up over
the vears to a mammoth occasion in which even the community house
was taxed to held the many who attended the Christmas party--—-all
except those absolutely necessary to keep vital eguipment running
Oor who were seriously ill.

When "Uncle Jake" stretched out his arms and wished evervbody
& Merry Christmas one knew he meant it--that it came from the
bottom of his heart. It was always distinctly a religious
service. He made no apology for that. Christmas to him was a
solemn, deeply significant time tor religious inventory and a -
pouring out of good will toward men. For that reagon the speaker
of the day was alwavs a prominent religious leader. Thege men
included such headliners as Paul Rader, Roy L. Smith, Mike Rice,
Frederick Shannon and Homer Rodheaver,

The musiciang were always keved up to top performance. Thevy
played and sang inspirational religious songs of the zdes and
with the combination of the speaker and the music and "Uncle
Jake's" own warm, sincere personality it was impessible to leave
the service without a feeling of gratitude toward ths man who
planned it.

In ocne of the recent Years, shortly before he was taken i1,
he yvielded to the many requests and gave the main talk himself.
He never quite got over his young man's idess of being a minister
and he could preach as gocd & sermen as many a formally ordained
minigter.

In 1244 Mr, Kindleberger became ill and for the next three
vears had to give up most of hic work at the company. 0On New
Year's morning, January 1, 1947 Jacob Kindleberger, the man whosse
visicn and eneray and Prayvers had built Kalamazoo Vegetable
Parchment Company, passed away at Bronson hospital, less than
twentv-four hours after admission. Although the immediate cause
was pneumonia, Mr. “indleberger had hesn i1}l mere than three
years and for the past six months or more had been closely
confined to his home under the constant care of his rhysician and
hiz wife, who was with him at the hospital when he died, as
scn Josaph Rurns Kindleberger and hig wife Helen,
his wife, Lucinda and his son, he is survived by three
ldren, Ruth, Martha Jo, and Lucy Marie, all of Kalemaz
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v morning, January 4, 1947, the funeral services
i the community house at Parchment by Dr. Janes
of the Parchment Unioen Methodist Church.

the Riverside cemeterv.
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specially interesting to note how he acguaintant
rger reactad to his dsath., A reporter askesd ma
had known Uncle Jake for many yvears the guest
irgt thing vou think of when vou think about I

"Hie cgenuine Chrigtian character," was the reply of Mr. C. S.
T

Campbel, treasurer of the company, -chairman of the board cf the
First National Bank and Trust Company, and life-long friend. "y
think my asscciation with him is longer than with any other man
in town,! he added. YHe was £0 genuine! I recall on many

occasionsg when uomethnﬁ particularly annoving came up he would
say with a grin, 'Dc vou know, I almost lost my religion!'
Religion meant almost evervthing to him."

ur most prominent ploneer industrialist,” is the way

"He was ©
Mr. L.W. Sutherland, hesd of Sutherland Papsr Company
characterized him." A lot of voung fellows take over an
estzhlished business and keep it running successiully, but Jake

started out on his own. The paper industry has lost one of its
great figures.® -

"gig terrific and enthusiastic drive in everything he did,"

sai1d Mr. Earl Weber, GEﬁrptdly of the Kalamazoo Chamber of
Commerce, "and wartvcula in connection with Kalamazoo Vegetable
Farchment.”

r George Gepheide, president of the Hamthorne Paper Compaﬁ
pausad s moment when asked, then said, "He was a very religious
man. I think of that first. Deepl sincerely religious. Then
I think of him in relation to his bus1neuﬁ. Wherever he went,
whether for a ride in his car or a trip abroad, he 'was forever
seeing new uses and new applications for Kalamazoo Vegetable
Parchment papers. He had & wonderful sense of humor.. One day I
had taken scme customers of ours out to meet him. He pa sed us a
box of cigars. By some trick or other, he got me fo take a
special one, and I can see his face vet when I lighted it. It
would burn, but that is all vou could say in its favor. It was
simply terrible., Well, it turned out he had had it made from
some tobacco he grew on his farm in Parchment. He used to savy,
'if you want to make an impression on somebody, make it very geod
or very bad. Hever in hetween. Then they'll never forget vou.'?®

Mr. Harcld Harvey, president of Kalamazoo Vegetable
Parchment's Harvey Paper Products Company at Sturgis, said, "He
was the meost outstanding man I have ever met. I think of him
particularly as one of the greatsst helpers in assigting a young
man to go intoe businssg.?

My first thought," said James Alden, local manager of Inter-
nationzl Printing Ink, long a friend of the family and a frequent
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viglicr in Mr. Kindlebergsr's illne=sgs, "was of perscnal legs, and
then what a shock it is to a world of people, not just Kalamazoo

people but people everywhere, for he was widely known. He msads a
great succesg vet he started with neothing., I deon't know any man

who has done any better. People do not know what he has done for
Kalamzazoo He was behind evervthing worth while. Thev 3just iake
him for granted.™

John Schlick, first Kalamazoo Vegetahle Parchment ftraveling
gal esman other than Mr. Kindleberger himself: "It is a loss we
can't measure. We who knew him all these vears as an advisor,
coungellor, teacher and friend, will realize more and more what
be meant to u , now that he is geone. Hig life ig a great

inspiraticn.

et =

Dr. Smith RBurnham, educater and Hotarian: ‘aAbout thes best
man in our community has left us."

Mr. Forrest Christy, sales manager, Eastern Divigion,
periraved Mr. Kindleberger as a great man who had the power of
perception to discern the fundamental difference between right
and wreng., YT could talk for hours about J. X.," he =said, "but
standing out in my mind are his never-failing cense of hwnor in
even the gravest situationg, his zbility to radiate enthusiasm as
no one else conld asnd his complete understanding of human
naturs

Mr. Ha
"iincle

0l1d Boldman, supervisor of inkmaking, remembered

" best for the security he had given to all the

I Kalamazoo Vegetable Parchment., "All through the

ve had a sense of security here that vou would never get
e," he commented.

=
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Manager of Paper Manufacturing and Mavor of Parchment Mr.
Frank Libby recalled "When I came to Parchment we had a small
mil}l and a very smzll community. I have seen J.K, spend his 1ife
unselfishly in building these into a great company and a lovely
little city. Kalamazoo Parchment Company and the city the Parch-
ment are @ memorial to the visgsion and the leadership of a great
man to whom we are all indebted. ™

Mr. Kindleherger can be remembered for many accomplishments,
but as a churchman he was outstanding. It is often said that
people convertad in revival meetings usgually turn cut to be
backsliders., That was not true of Mr. Kindleberger. It was
church people who got him fitted with glasses, who say that he
got through scheocl, who gave him his first opportunities, and he
never for a moment lost his gratitude for the church.

In denomination he remained a Methodist, probably beczuse he
irst went to the Methedist church, but he was not too greatly
concerned about denominational lines. He was particularly proud
hat nearly twentv denominations are represented in the Parch-
ment Union Methodist Church. He felt that a church is stronger
f it belongs to ong of the well established denominaticnal
rouprs and 80 he was glad that the local church became a member
f the great Methodist hodv.
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Cne of the firet thingsg Mr, HEindleberger did on ¢oming o
Kalamazoo was to start Sunday school classes in his home, ac
menticoned earlier in the paper, Thess were carried over into
the welfgre hall and then to the community house. He himgelf
taught he adult Rikle classg for many yvears and in the middls
thirties conducted a RBible study class on Wednssday evenings.
This would often be supplemsnted by skilled Rible scholars like
Drs. Goodrich for Albion. One serieg included the book of John,
which he toock up verse by verse and chapter by chapter. He could
always find hidden meanings in almost every Rihle verge and could
adapt their truths to modern Times with surpaesing skill and
interest

Because he knew the Bible sc thoroughly, his own speech and
writing was greatly enriched by it and accounted in a great
degree for hig ability ag a speaker.

Whenaver a dgreat and goeod friend would die, =z characterls ic
letter or telegram from him would read, "Know ve not that there
is a prince and a grsat man fallen th1» day in Isreal?" This was
David's tribute to Abner, 8azul's great general,

Mr. Kindlebercger was a great giver. Early in his life he
adopted the tithe a¢ hig minimum ohligation to God and othersg and
this soon jumpad from ten per cent vp to twenty per cent and even
more. Hundreds of people and ingtitutions shared in his giving.
Hae didn't cagre whether they were Methodists or Jews, Cathelics or
Presbyterians, c¢churched or unchurched, white or klack, bhrown or
red. If he found a need and had ““nyth*ng left in the barrel"
that person would have it. He wag constantly deluged with
appeals from evervwhere and sometimeg the lobby ef the Kalamazoo
Vedetahble ParchmEQt Company would be full of more people waiting
to ses Mr. Kindleberger for a donation than with customers or
vigitors to zhe mlll.

He sc¢ thorcoughly helieved in the spiritual and even praciical
benefits from tithings that he encouraged others to'do likewise
and thus his bhenasfactions increased bevond his own personal
giving,

Mr. Kindleberger was not a "Sunday Christian." He helieved
in living his Christisnity through the week. He was a great
believer in. praver, "This mill," he once said, "orew in answer
L0 my praver that we might sgerve humanity - not that we might
make money."

Mr. Kindleberger believed in sin. He said no cone could look
around him and not see the evidences of it and he said that he
had had toco manv encounters himself with the devil not to be
aware 0f it. He believed, however, that God always forgives the

truly pcnl tent sinner and those who knew his religious side best
are sure that he faced the future unafraid.

He admitted a 1little skepticism about "the resurrection of
the body. That all right for vou vouna fellows who are husky and
strong,” he would laugh, "but I can't imagine having a very good



time in Beaven if T have to trag this crippled old carcass around
with me." He would want betiter eves. for cne thing

In spite of ocopeosition by the other mills his company was the
first in this area to shut down all paper making and converting
cperations on Sundavs, He believed that machinery as well as man
needed a vést and that if a mill couldn't keep its hesd shove
water siw daye a wesk working on the seventh would nct be much
improvaement .,

Earlier in life Mr, Kindleberger had, he said, been somewhat
of a "joiner. ™ Although he kept his membership in many
organizations, in his mature ¥Years the one he loved best other
than his church was the Rotarv club.

I

4 been formed in December of 1914, HNons of
en charter memhers are now active but
W members were added, among whom was Mr.
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ed a meeting when he was in town, He was
the club and served actively on many

lwayvs a great joy to him to go down and rub
elbows with men in othe businesses. He didn't always like the
speeches or msvbe the food but he always loved the companionship
and when he did gsat together with men like William Brownell,
Dwight Waldo, William McCracken, George Irvine, George Truesdale,
Charles Little, John Eyan, Guy Wilson, and men of that gtamp {811
of whom have preceded him in death), the wit and the comradeship
¢f men who had genuine respect and affection for each other wag
choice to behold. '

He almost never m
once & vice-president
committees. It was =zly

-
=

Other memberships and offices included president of the
Chamber of Commerce in 1817, 1922, and 1823, trustee at—-large of
Ohio Weslevan College and trustee pf Brongon Hogpital., He was a
member of the national commission on men's work of the Methodist
church. He was vice president of the Goodwill Industries: vice
president, American Management Association; chairman, Michigan
Advisory Committee for the American Youth Foundation; president,
board of trustees, Union Methodist church of Parchment.

He was a lifelong Republiican, Elk, 0dd Fellow and Mason (32nd
Degree and Shrine), Although an ardent Republican and
particularly a foe of deficit spending, he was a realist. He
wrote to the trade in presidential vears along the line of this
letter, sent ount during the hitter 1933 campaign:

Ko matter whether Mr. Hoover stavys 1n or
moves out, no matter whether Mr. Roosevelt
moves in or stays out - you remain!

We have lived under several Republican
and two Democratic presidente. We have seen
the Country go to the bow-wows severzl times

before a naticnail election; but you will
notice that it is still here, the envy of a11
other nations, and in spite of direful



A sV b dam s 1 e sk

predictions, it will continue to move on and
move up if the businsssmen of this country
will repossess themsalves of that spirit
which actuated their plonecer foreiathers.

ge, hard and intelligent
1 once more bring us to the high
e Choulﬁ occupy, no matter whe may
se chair!

There is no doubt that Mr. Kindleberger w
h Iines into his daily correspondence. He always gaid things
erently. Beginning bhack about 1920 and lasting until the

le 1930's hé wrote a letter nearly every month to all the
mazoo Vegetable Parchment customers. :

& able to put many
1

Sometimes these letters were apparently casual, like one
man's greetino to another on the street. ‘again, they talked
1nt1mate?v of family ang business affairs. Kone wasg more
characteristic than those he wrote in times of depression. The
following letters were taken ifrom the January second edition of
the Parchment news, in the short 1921 near-panic, he wrote this
one:

August 15, 1921

Gentlemen
Vou remember the Bastern pilgrim who one
day on his travels met the plague
"Where are you going?" said the pilgrim,
"I am on my way to Bagdad to kill five
thousand people," replied the plagus.

A few davs later the pilgrim met the
plague returning. "You told me," said the
pilgrim, "that vou were on yvour way to Bagdad
to kill five thousand people but instead of
that, vou killed fifty thousand.”

"You wrong me," said the plague, "I
killed onlv five thousand, the others died of
fright.

I have been deing a little research work;
doing it quietly but on gquite an extended
scale and I find that men who ares doing a
good business in this country right now are
the men of courags, the men who are unafraid.

Fear, expecting something direiul to
harpen, looking for and expecting poor
business, has killed more business in this
country during the past twoe yesrs, than any
and all other causec and zgencies combined.



My doctrine ig to he preparead for ihe
worst but always look for the best

1f we think poor business, we attract it.
If we think good business, success and
prosperity, it will surely come to us becsuse
we will courageously bend all of our efforts
to that end; then of course Iin order to make
the Prosperity abundant and the sucress
complete, there shoulaqd be in vour schenpe
pPlenty of Kalamazoo Vegetable products,

Very truly vours,
J. Kindleberger

In 1934, under the heading "2 bunch of Softie
one went out:

September 15, 1934

Cail us old-fashioned if you will, but we ars
not ashamed to belong to that dwindling
generation which believes that salvation
comes through Toil, not Leisure; Through
Struggle, not threugh Easse,

The enly worth-while things that have come.to
us in this life have come through Work that
was almost alwavs Hard, and often Ritter. We
belisve that this has always been true of
mankind and that it will alwavs he true.

We believe not in how littie work, but how .
much; not in how few hours, but how many. 1In
shert, with Theodore Roosevelt, we "wish to
breach not the doctrine of ignoble ease, but
the doctrine of the strenuous life,"

America must not grow soft!

Sincerely vours,
~J. Kindleberger

But the one which achieved the widest publicity and which

many considered by far the greatest, most courageous,
letter he ever wrote, went out on Auvgust 6, 1932. 1t
follows:

August 5, 1932

In these troubleg davs and sleeplesg
nights, we fing curselves much worried ghout
& are going to make hoth ends meet.

most
read

te
as

jl
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Of the many su
history records, I
gold medal on my Mo
household managers.

There were six children i
that time. The cldest-was si
age; the voungesgt, z babe in arms. Now how
did this great Hother of mine clothe and feed
her children? There were no Civic Leaguss,
not even a single Charity Association, no
doleg in theose days. One jugt had te help
himgelf as best he could.

On Saturday evenings, at seven-thirty (I
shall always remember the day and the hour)
Mother would take her large market-basket and
start for the market, which closed at seight
o'clock. She alwaye made 1t a point to geo
there just about ten or fifteen minutes
hefore cloging time. Then the farmers, who
had the stands at that time, sold their las
few potatoes and vegatables for a few
pennies. From the meat markei, she received
and arm f 1 of soup beneg for about thrae
cents; a few loaves of oid bread at the local
bakery for two centg a lcaf; and a package of
coffee esgsence from the grocery. ’

Thig basket of food and the wonderiul
skill possessad by my mother as a soup maker
kept the little flock healthy.

Mother ftoo sucgested for the four older
children just literally hundreds o ways to
make a nickel here and a dime there: These
nickels and dimes, together with the wash
moneyv Mother made, paid the rent.

One of the unsclved mysteriez that will
go down with me to the grave ig how and where
did Mother get all the ©0ld clothes wherewith
we were clothed. I remember well my pants
and coats were several sizes too large,
usually made out of heavy ceoarse material.
She continually reminded us that we were
growing so fast that in just a few months
thev would fit perfectly. '

Wav into the night she would rip and cut
and sew the clothes we wore. When we
complained = l?tgle akout our huraqhwpu, she
would sayv, "Well, we must do the best we can

with what we have. Somedayv conditions will he



[RS]
)

better and Gcd always helps those who help
themselves ¥

How fortunate T am to have been born ang
reared in the time of depression and to have
such a frugal, thrifty and ingenious Mother,
one who alwavs found a Way out.

Blegsed indesd is the bov who iz
fortunate enouch to have such a Wother as
mine,

Sincerely yours,
J. Kindleberger .

And zo there arises in the mind of the reader that deepest
sense of Tragsdy with the passing of Jacob Kindleberger who was a
man of unlimited vision, unlimited faith and unlimited
enthusiasm.
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